
Varsity LifeSmarts State Competition Set-up 

 
NCL will provide the following: 

 
• Rounds 1-6: early rounds of competition 

o Set of multiple choice questions for three teams (could be used as 

individual or team questions, and would be optional) 

o 4 sets of team-plus questions 

o 15 challenge questions 

o Tiebreakers and extra/replacement questions 

 

• Rounds 7-12: advanced rounds of competition 

o 4 sets of team-plus questions 

o 15 challenge questions 

o Tiebreakers and extra/replacement questions 

 

• Rounds 13-14: semifinal rounds 

o 4 sets of team-plus questions 

o 20 challenge questions 

o Tiebreakers and extra/replacement questions 

 

• Round 15: championship round 

o 4 sets of team-plus questions 

o 3 lightning rounds (1 each for two teams and an extra) 

o Team activity (done by both teams at the same time; extra provided) 

o 20 challenge questions 

o Tiebreakers and extra/replacement questions 

 

In addition, coordinators may choose to incorporate the following activity: 

• TeamSmarts online pre-competition 

o In cumulative scoring could be used as first score 

o In either competition scores could be used to seed teams 

 



12 Team State Competitions 

 

Cumulative scoring, each match has two teams; top four scores advance to semifinals 

 

Round (match-ups are examples) Questions 

Round 1: Team 1 v. 2 Round 1 

Round 2: Team 3 v. 4 Round 2 

Round 3: Team 5 v. 6 Round 3 

Round 4: Team 7 v. 8 Round 4 

Round 5: Team 9 v. 10 Round 5 

Round 6: Team 11 v. 12 Round 6 

Round 7: Team 1 v. 3 Round 7 

Round 8: Team 2 v. 4 Round 8 

Round 9: 5 v. 7 Round 9 

Round 10: 6 v. 8 Round 10 

Round 11: 9 v. 11 Round 11 

Round 12: 10 v. 12 Round 12 

Semifinal 1: 1
st
 place v. 4

th
 place Round 13 

Semifinal 2: 2
nd
 place v. 3

rd
 place Round 14 

Final: Semifinal winners Round 15 

 

Double-elimination, matches may have two or three teams 

See grid at: http://www.lifesmarts.org/uploads/pdfs/12team.pdf 

 

Round 1 (3 teams) Round 1 

Round 2 (3 teams) Round 2 

Round 3 (3 teams) Round 3 

Round 4 (3 teams) Round 4 

Round 5 (2 teams) Round 5 (could eliminate multiple choice) 

Round 6 (2 teams) Round 6 (could eliminate multiple choice) 

Round 10 (3 teams) Round 7 

Round 11 (3 teams) Round 8 

Round 12 (2 teams) Round 9 

Round 13 (3 teams) Round 10 

Round 14 (2 teams) Round 11 

Round 7 (2 teams) Round 13 

Round 15 (3 teams) Round 14 

Round 8 (2 teams) Round 15 

Round 9 (2 teams) – if necessary Round 12 (team-plus and challenge only) 

  


